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Summary

A new modality has been approved for implementing UNDP’s and UNEP’s climate change enabling
activities in support of preparing National Communications to the United Nations Framework Convention
on Climate Change (UNFCCC). This new modality is an umbrella approach that comprises three
components: 1) self-assessments, 2) climate change enabling activities, and 3) the National
Communications Support Programme. Over its 6-year lifetime, this initiative will provide financial
assistance for up to 130 countries (assuming that 100 countries will continue to work with UNDP and 30
countries will continue to work with UNEP on expedited climate change enabling activities). Funding for
the umbrella approach will be released in tranches from GEF to UNDP and UNEP in a “rolling” financial
modality, subject to country demand and satisfactory programme performance.

Component 3, the National Communications Support Programme (NCSP), will be executed by UNOPS,
and is highlighted in this project document. The NCSP will provide an integrated package of technical
support to facilitate implementation of enabling activities. The core focus of the programme is capacity
“building, knowledge sharing of best practices and monitoring progress of national projects through the
National Communications Support Programme, to be jointly managed by the GEF and the Implementing
Agencies, and implemented by UNDP. National Communications are the key outputs of this programme.
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1. Background and context

In November 2002, the Conference of Parties (COP) adopted new guidelines for preparing the National
Communications of Parties not included in Annex I to the United Nations Framework Convention on
Climate Change (UNFCCC). The COP also requested the Global Environment Facility (GEF) to *
provide financial assistance for preparing National Communications on an ‘agreed full cost’ basis.

The “National Communication” describes what a Party is doing to implement the Convention. Relevant
issues could include policies for limiting greenhouse gas emissions and adapting to climate change,
climate research, monitoring of climate impacts on ecosystems and agriculture, voluntary action by
industry, integration of climate change concerns into long-term planning, coastal-zone management,
disaster preparedness, training, and public awareness, The National Communication also includes a
national greenhouse gas inventory. .
In response to the COP, the GEF Council authorized its Chief Executive Officer to approve financing
for National Communications under expedited procedures. New GEF Operational Procedures. for
Expedited Financing of National Communications from non-Annex I Parties (hereafter referred to as
GEF Operational Procedures) have been developed, with a ceiling of $405,000 per enabling activity.

W= '
The Council also requested the GEF Secretariat and its Implementing Agencies to explore modalities to
help broaden the National Communication process though stocktaking and stakeholder consultations at
the national level. In response to this request, the GEF Operational Procedures have established a
modality to provide $15,000 to countries for stocktaking and stakeholder consultations for National
Communications. :

In November 2003, UNDP and UNEP submitted a joint proposal to the GEF Secretariat for a new
modality for implementing climate change enabling activities in support of preparing National
Communications to the United Nations Framework Convention on Climate Change (UNFCCC). This new
modality was an umbrella approach that comprised three components: 1) self-assessments, 2) climate
change enabling activities, and 3) the National Communicatioris Support Programme (NCSP) described
hereafter in this project document. Over its 6-year lifetime, the initiative will provide financial assistance
for up to 130 countries (assuming that 100 countries will continue to work with UNDP and 30 countries
will continue to work with UNEP on expedited climate change enabling activities). Funding for the
umbrella approach will be released in tranches from GEF to UNDP and UNEP in a “rolling” financial
modality, subject to country demand and satisfactory programme performance.

The umbrella project has two main objectives: (1) to improve implementation of climate change
enabling activities and (2) to develop national capacity for reporting under the UNFCCC, through
technical support to national climate change teams. The programme design builds upon the GEF’s
successful efforts of the initial National Communications Support Programme (NCSP) and the First
National Communications.

&

2. Project rationale

Al

Duiring the first round of climate change enabling activities, countries experienced difficulties in the
implementation of their projects. To solve this problem, the first phase of the NCSP was created at the
end of 1998 as a two-year technical support programme. I

The GEF Review of Climate Change Enabling Activities concluded that the NCSP was hjghly effective
in providing the support needed by countries to prepare their initial National Communications. An
independent evaluation of the NCSP also recommended continuation of the programme, which was



cost-effective and significantly contributed to improving the quality and timeliness of initial National
Communication submissions. The independent evaluation of the NCSP also recommended more
tailored technical support from a wider group of experts — particularly for sub-regions that encountered
difficulties in completing their National Communications.

These findings support UNDP’s internal analysis and UNEP’s independent evaluation of their enabling -
activities. Among the key lessons learned are that technical support should be provided in a flexible
package of options, but targeted to address the specific needs and conditions of countries. In addition,
this package should be available to countries as they are planning their enabling activity proposals, so
that support services can be planned and budgeted for.

3. Project goal and objectives

The overall goal is to provide an integrated packaée of flexible support activities to facilitate
implementation of enabling activities. By doing so, the NCSP will assist countries in promoting
integration of climate change policy into countries’ national development priorities, on the basis of
national needs and priorities. The NCSP emphasises capacity building, lmowledge sharing ‘and
monitoring of programme progress.

s~
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The overall objective of the NCSP is to assist chglble iéountnes to develop national capacity for

reporting under the UNFCCC. Specific objectives are to:

e Facilitate implementation of enabling activities related to preparation of National Communications;

e Prepare and disseminate technical materials, including recommended methodologies and tools; and

¢ Sustain capacity building efforts through knowledge management best practices, communications
and outreach.

At the national level, the goal is to improve the lmplementatlon of the GEF enabling activities for

preparing National Communications. Specific objectives are:

e To improve the degree of national ownership of National Communications; and

e To ensure that the enabling activities meet the reportmg obhgatlons of the UNFCCC for non-
Annex I Parties.

4. Project strategy

As mentioned in the Background and Context, the NCSP is one of three components of an umbrella
project. The other two components are national stocktaking and stakeholder consultations, and climate
change enabling activities. The NCSP provides support at the regional/global level; the other two
components are bottom-up and support activities at.the country level. A brief explanation of the two
national components is included here for context.

et

Component 1: National stocktaking and stakeholder consultations

During the first national phase (6 months maxunum), participating countries work closely with the
Implementing Agencies to carry out a self-assessment and to prepare their climate change enabling
activity project documents. The output of this phase is a detailed national workplan and project
document, endorsed by the national GEF and UNFCCC focal pdjnts. The project documhent will be
based upon a smphﬁed format, but will include timelines, benchmarks and indicators to show how

each project output is linked to capacity development for reporting to the UNFCCC. To prepare the )

project document, preparatory funds of up to $15,000 are available to countries, in accordance w1th the -
GEF Operational Procedures.



The NCSP Technical Advisor will prepare guidance for countries to prepare their project proposa1§ and
workplans, and will review the self-assessment outputs in collaboration with the UNDP-GEF Regional
Co-ordination Units.

Component 2: Climate change enabli_ng activities

Once the project document has been agreed and signed between the country and the Implementing
Agency, the enabling activity funding will be made available to the country, and the second national
phase (up to 3 years) can begin. Progress will be monitored by the Implementing Agencies according to
the project indicators and the agreed work programme. The Implementing Agencies will be responsible
for reporting this information annually to the GEF Secretariat. Funds of up to $405,000 are available to
countries, in accordance with the GEF Operational Progedures.

The UNDP-GEF Regional Co-ordination Units will backstopton administrative and financial issues
related to the implementation of the climate change enabling activities. The NCSP will provide
technical backstopping. ’ .

Component 3: National Communications Support Programme .,
\f)’

The initial phase of the NCSP (1999-2000) provide'dqtec}mical support in three ways: 1) a help desk

comprising an email/fax “hotline”, newsletter, website, and email list-server; 2) a series of thematic and

regional exchange workshops; and 3) technical support for feedback on natiqnal communications.

The new strategy for the NCSP will build upon these elements, in keeping with the GEF Review
recommendation that global and regional projects focus on information exchange and network support,
training and development of methodologies. However, the technical support will be based upon
capacity building principlesl and will adopt an approach that is both proactive and direct response, with

a focus on national ownership and customization of support. The ultimate goal is sustainability and
maintenance of capacity — both at the institutional and individual levels — through a more strategic and

long-term approach.

The NCSP will consist of a “toolbox™ of proactive and direct response technical support options (Figure
1). The centralised components will include a website, newsletter, development of tools and methods,
and distillation of best practices. The bottom-up national components will include technical feedback on
national communications, site visits, development of a global roster of experts and information
exchange on through knowledge networks. Strong linkages and synergies exist between the proactive
and direct response technical support options. '

Each country cari review this menu of options at their disposal and select the options and services that
best suits their circumstances at that time. This approach recognizes the deficiencies in the “one size fits
all” approach of the past. Indeed, certain client groups will be targeted under the NCSP, such as SIDS
and LDCs, while efforts will be made to link “like” groups of countries, e.g. at the sub-regional level
where common issues are identified. R
The “toolbox” caters to the three objectives of the NCSP at the global level (see Chapter 3), namely:
Objective 1. To facilitate implementation of enabling activities related to the preparation of National
-Communications; : | BN
Objective 2. To prepare and disseminate technical and policy-relevant materials, including
methodologies and tools; and o
Objective 3. To enhance knowledge management, best practices, communications and outreach.

I Refer to the Capacity Development Initiative.



Figure 1: NCSP Technical Support Mechanism

promotes learning
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Under Objective 1, the NCSP will increase one-on-one interaction with GEF’s client countries and
improve its information based on technical support needs. This will allow the NCSP to identify
emerging issues in the short term, and to prepare a longer-term strategy for enabling activities. Key
outputs will include: a long-term strategy for enablihg activities, policy guidance, a global database of
-national teams, support for technical feedback on national communications and site visits, where
necessary.

Under Objective 2, gaps in resource materials, methods and tools will be identified from the intensified
backstopping of the enabling activities portfolio and djrect feedback from countries on their emerging
issues. Training workshops will be held at the sub-regional level on a needs basis, i.e. the timeline and
thematic content will be based upon country requests. Agendas will be tailored according to specific
needs (e.g. sectoral, geographic, level of experience, etc.). Over the Tonger-term, web-based training

methods and tools will be developed to reduce the need for workshops, which are ‘costlier, less

sustainable in the longer-term, and which cannot provide continuous training.



Objective 3 recognises the importance of information exchange and learning by doing. Enabling
activities' project managers and national experts will be invited to participate in NCSP knowledge
networks. Five thematic areas (in descending order of priorityz) have been selected: adaptation,
inventories, mainstrearning3 , technology needs assessments and mitigation. The NCSP will identify
international and regional institutions and regional experts to be active participants in the networks. -
Such a forum will allow north-south, south-south and south-north exchange of expertise; best practices .
documents will be prepared annually based upon the network discussions, ensuring a continuous and
iterative learning process throughout the programme’s lifetime. In addition, the NCSP will update and
expand its website and list-server functions, and renew the periodic newsletter.

5. Development Objective

The-development objective of the NCSP is to provid'e an integrated package of support a_lc.tivi.ties to
promote the integration of climate change policy into national development policies, by facilitating the
implementation of climate change enabling activities.

6. Immediate Objectives, Activities, and Outputs

NCSP activities will be flexible and customised acéogding to céﬁntry needs, and fall under three key
objectives. T '

Objective 1: To facilitate implementation of enabling activities related to preparation of NCs*

The NCSP will work closely with countries in the preparation and implementation of NCs. Technical
assistance will be designed on the basis of countries’ needs and priorities. Expertise will be drawn from
international, regional and national institutions to ensure adequate backstopping to national teams
during the implementation of project activities.

Activity 1.1: Identify emerging issues in the preparation of national communications
e Carry out periodic follow up activities to assess progress of project activities
o Identify and assess good practices and lessons learned during project implementation
e Prepare long-term strategy for enabling activities based on experience with implementation

Outp uts:
e 1 long-term strategy developed

Activity 1.2: Maintain country files and databases - _
e Develop records of countries activities to facilitate technical backstopping, follow up, and
dissemination
e Establish a database system to archive and report on project outcomes at the national level

QOutputs: s
e 1 global database of national teams \

Activity 1.3: Provide technical backstopping through technical ﬁédg%ck and site visits

2 Based upon 2003 NCSP survey on the establishment of knowledge networks. To ensure flexibility, these
thematic areas may be modified on the basis of national needs and requests, as the NCSP is implemented.- )
3 Mainstreaming in this document refers to the national processes that a country may use to incorporate climate
change concerns into national planning, where appropriate. .

4 Annual GEF programme review will be carried out to ensure that EA portfolio is performing satisfactorily



e Encourage countries to utilise the NCSP knowledge networks for general technical assistance
queries -
Request countries to submit their draft reports to the NCSP for technical feedback
Identify a roster of experts for technical backstopping and technical reviews
Design technical assistance activities at the country level in close consultation with national -,
teams at early stage of project implementation

Outputs:
Technical feedback provided up to 130 times

Up to 130 site visits
At least 130 responses to requests
1 roster of international and regional experts

v

Activity 1.4: Provide strategic policy guidance on capacity building aspects of enabling activities]
e Develop guidance to facilitate the mainstreaming of national communications into national
development agendas ) .
¢ Identify capacity building opportunities with other national and bilateral programs to maximis
impacts and ensure sustainability of technical/institutional capacity. i
. -] b

T

Outputs: i -
e 1 policy guidance document developed

Objective 2: To prepare and disseminate technical and policy-relevant materials, including
methodologies and tools '

The NCSP will respond to country feedback from various channels (e.g. workshops, surveys, etc) to
identify emerging technical and policy issues. The NCSP will assess whether materials, such as
methods or tools, exist to Tespond to assistance needs, and commission the development of any
resources that could fill gaps. Over the longer-term, the NCSP will migrate from offering training at
workshops to web-based training. . .

Activity 2.1: Hold targeted, sub-regional workshops to dissemiriate methods, best practices and data
sources

During 2004-07, the NCSP will offer sub-regional training and regional exchange workshops.
Workshops will be organized on a needs basis, i.c. the timeline and content will be based upon country
requests. Agendas will be tailored according to specific needs (e.g. sectoral, geographic, level of
national experience, etc.) A “best practices” document will be prepared as an output of each workshop,
and disseminated through the website and the NCSP list-server. The workshops will be used to identify
and compile emerging issues (in the workshop reports), as well as to identify resource gaps and training
needs. Over the longer-term, web-based training methods and tools will be developed to reduce the
need for workshops (see below).
Outputs: '

e Sub-regional training workshops held .

* Best practices documents compiled for each workshop SR

Activity 2.2: Prepare technical and policy-relevant materials related to emerging issues
* Identify gaps in resource materials, based on workshops (activity 2.1), activities 1.1 and 1.4-
e Consultants/regional partners hired to develop materials, methods and tools,ona nefc;ls basis



Outputs:
o Technical and policy manuals developed, reviewed, published and disseminated

Activity 2.3: Prepare web-based training materials :
o Identify training needs, based on activities 1.1, 1.4, 2.1, and 2.2 and surveys
e Consultants/regional partners will be hired to develop web training materials, on a needs basis

Outputs:
e Up to 5 thematic web-based training packages developed, reviewed, published and
disseminated

.

Objective 3: To enhance knowledge management, best practices, communication and outreach
R .

A key element of the second phase of the NCSP will be to disseminate lessons learned and best
practices on .3, continuous basis. At thé centre of this information exchange will be five knowledge

- networks — electronic bulletin boards where national teams can post technical assistance requests. The
NCSP, along with regional and international partners and experts,-will respond within a set number of
working days (to be decided) to any such requests. Squth%ﬁuth exchange will also be encouraged. On a
periodic basis, the NCSP will capture and disseminate any useful resources posted on the networks. At
least one best practices document will be prepared annually for each thematic area.

The other elements of the information exchange will be outlined in a communications and outreach
strategy; this strategy will aim to disseminate information about NCSP activities through a bi-monthly
newsletter, as well as filtering and disseminating climate news from the international arena through the
NCSP list-server. NCSP results will be reported every six months during the UNFCCC Subsidiary
Body meetings and COPs. All information will be captured on the NCSP website, and disseminated
annually each year on a CD-Rom to all national climate teams. .

Activity 3.1: Create and maintain five NCSP knowledge networks’ in the following thematic areas:
adaptation, mainstreaming, inventories, technology needs assessment, and abatement

3.1.1.Engage regional center participation in kmowledge networks
e NCSP to identify suitable regional partners

3.1.2.Promote active discussion on, and participation in, knowledge networks
e NCSP to identify active participants, e.g. international experts
e  Expand national participation in gach knowledge network

e One discussion topic launched e4ch month, in one thematic area, based upon

= emerging issues identified in activities 1.1 and 1.4
3.1.3.Analyse, capture and disseminate information exchanged on knowledge networks
e  Capture resources and issues from knowledge network each month
e Disseminate results each month - ‘
3.1.4.Prepare “best practices” documents JfoF each thematic area
~ e Develop 5 best practices document per year
Outputs:

e - At least 5 regional centers as partners
o 30 best practices documents

$ Replaces help desk function of Phase I NCSP



Activity 3.2: Implement communications and outreach strategy

3.2.1.Prepare, translate, and disseminate bi-monthly newsletter

e  Prepare 2-4 page PDF bi-monthly newsletter on NCSP activities

e Oversee translation of newsletter into French, Spanish and Russian
3.2.2. Maintain web site -

e  Update the website every month

e Prepare annual CD-Rom capturing key documents posted on website
3.2.3.Maintain electronic list-server

e Disseminate consolidated bulletin every two weeks

e  Expand membership of list-server
3.2.4.Hold side events at UNFCCC Subsidiary Body meetings and COPs

»

Outputs:
Six PDF B newsletters each year

Website updated once a month

1 CD-Rom of web materials produced each year

24 list-server bulletins each year .

2 side events each year : : -2

L

7. Risks

This project assumes that countries will 'coinplete their projects in three years, which, experience shows,
may be optimistic for some countries. It is critical that the NCSP be established as part of the same
project cycle as the enabling activities (2004-09) in an integrated manner. If this is not the case, the
success of the proposed umbrella approach to National Communications may be undermined.

8. Monitoring and Evaluaﬁon

To assess programme results, a unified monitoring and evaluation system of deliverables and indicators
(see Table 1 below) will be developed to chart progress and to serve as a management tool.

Table 1: Deliverables to be Produced during Programme Lifetime

Deliverable Indicator Target Timeframe
1. Annual report to GEF No. of reports 6 Every 12 months
Secretariat*, including summary of
PIR, revised workplan and budget :
2. Independent evaluations No. of evaluations 2 Mid-term (2006) and
~ ' ' final (2009)
3. NCSP implemented through: :
o Technical backstopping e No. of times eUpto 130 | e Ongoing
technical feedback
provided '
e Preparation of technical and ¢ No. of workshop e Minimum | o 1 month #fter
policy materials and training reports of 29-. % workshop |
e Knowledge management, best | @ No. of best practices | 30 5 docum%nts per
practices, communications and | documents prepared year ‘
outreach _

* Under the umbrella project, UNDP and UNEP will provide separate reports to the Council for Deliverablé 1.
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A number of benchmarks will be identified in the workplan in order to monitor the quality of outputs
and measure the success of the NCSP. One of the key elements is the technical feedback that the NCSP
will provide to countries on the national reports and studies, which will contribute to ensuring the
quality of the outputs. The information gathered will be summarized and included in the progress.
reports to be provided to the GEF Secretariat annually. . -

8. Sustainability and Replicability of the Full Project

One important output of this decentralized approach will be strengthened capacity of regional networks
to provide training and sustainability over the longer-term. To catalyze regional networking, the NCSP
will create khowledge networks among climate change coordinators to facilitate information sharing via
email and Internet. This enhanced exchange of south-south expertise will enhance national capacity.
The programme will also co-ordinate and co-operate closely with relevant programmes, such as the
GEF National Dialogue Initiative. Efforts will be made to further decentralize this model to regional
partners during this project’s lifetime. . :

9. Country Eligibility ~ .
WS ’

Non-Annex countries are eligible under the.proposed pfogramme, if they have become a Party to the

UNFCCC and:

e  wish to begin their Initial National Communication; or

e  submitted their First National Communication to the UNFCCC and wish to begin their Second
National Communication; or o

e  submitted their Second National Communication and wish to begin their Third National
Communication.

The vast majority of Parties applying for funding will be in the second category:
10. Country Drivenness

The programme is consistent with priorities of countries as identified in Initial National
Communications and the GEF Review of Climate Change Enabling Activities. Development of the
NCSP activities was based upon feedback from a survey of climate change enabling activity project
coordinators with some Annex I responses (Annex IV). The GEF Operational Procedures contain
requirements for endorsement by the country's GEF and UNFCCC Focal Points.

11. Stakeholder participation :
. o R

The primary stakeholders are the national climate change teams with enabling activities. The secondary

stakeholders are the broader range of institutions to be consulted during the stocktaking exercise and

national stakeholder consultations.

3

-12. Institutional Arrangements '

The NCSP will be jointly managed by GEF and the implementingagepcies and will be implemented by’
UNDP. The National Communications Support Unit in New York will co-ordinate NCSP activities,
with implementation support from regional institutions. This model is based upon the Small Grants
Programme, which employs a decentralized structure, but with strong centralized oversight in UNDP
HQ. Collaboration with other partners, such as UNITAR, UNEP/Risoe and the Climate Technology .
Initiative (CTT), will be established for specific project activities. It is expected that sub-contracts will

11



be awarded to partners, based on tenders and transparent, competitive bidding for services, in line with
UN rules and procedures. Collaboration with regional partners will be actively promoted.

The NCSP will be executed through UNOPS as the collaborating executing agency. For NCSP
activities, UNOPS will be responsible for services related to recruitment of staff and consultants, travel,
and sub-contracting. : '

13. 1A co-ordination and linkages to GEF and IA programmes

Services provided by the NCSP will be available to all eligible countries regardiess of the Implementing
Agency they have chosen. Any country carrying out enabling activities will be invited to participate in
NCSP workshops and to utilize the Knowledge Networks. The Advisory Committee (see below) is the
mechanism to ensure all countries receive NCSP services according to their needs. National teams will
be provided funding in their national projects to participate in NSCP regional workshops.

*
The GEF Secretariat will meet with UNDP, UNEP and the World Bank, as necessary, to ensure that the
agencies' programme meets targets and strategic priorities set out by the GEF Council, and that it is
delivering accerding to agreed benchmarks. Meetings will be held approximately every 12 months for
reviewing any annual progress reports submitted by UNDP, UNEP and the World Bank. ’

1

The Advisory Committee (GEF, UNFCCC, UNDP, UNEP, WB) will focus on co-ordination issues. The
Committee will meet at regular intervals to keep the Implementing Agencies fully apprised of the
implementation of the programme and to seek their advice. Each IA will be invited to designate a staff
member to represent it on the committee. For this purpose, IA representatives will find it useful to
provide a full status report of the progress of their enabling activities. In particular, IAs may report on
difficulties arising from implementation of GEF projects in countries, experiences of monitoring and
evaluation, and progress on capacity building and mainstreaming. The Committee will review Support
Programme activities on an annual basis, according to country needs. NCSP will gather country
feedback and modify its work programme accordingly. With this information, the Support Programme
will adjust its services in countries with implementation difficulties and strive to be responsive to
country needs for technical assistance. The UNFCCC Secretariat will report to this Committee on the
activities of the Consultative Group of Experts on non-Annex I National Communications to ensure full
co-ordination and no duplication of activities. The Committee will be chaired by the GEF Secretariat.

The programme recognizes the major importance of both the UNFCCC’s Capacity Building Framework
and the GEF Strategic Approach to Enhancing Capacity Building. The Advisory Committee will seek
to ensure consistency between the programme between the programme and the relevant UNFCCC and
GEF capacity building activities.

The first meeting of the Advisory Committee will clarify the terms of reference and responsibilities of
ts members. This meeting will also discuss the programme’s workplan, including its monitoring and
evaluation strategy. The Advisory Committee will meet more frequently during the first year of the
programme to provide strategic direction on its main activities. The programme will also report on its
progress and activities at meetings of the Consultative Group of Experts (CGE). These reports will help
to ensure that activities planned under the programme do not overlap or duplicate those of the CGE’s
workplan (e.g. sub-regional workshops or training activities).

The GEP: is expected to play a key supervisory role through regular é-bfnmunications with UNDP and . .
UNERP on the progress of activities, and on the quality of each enabling activity outputs. These internal
follow-up mechanisms will be agreed upon during the initiation of the programme in carly 2004. -
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The Project Implementation Committee (UNDP, UNEP, World Bank) will be responsible for reviewing
management of technical issues. It will meet every month through teleconference to ensure that close
collaboration takes place between the implementing agencies for all activities.

14. Prior obligations and prerequisites
See Section 8 (Country eligibility).

15. Budget

Under the joint UNDP/UNEP umbrella project approved by the GEF Council in November 2003,.a total
sum of $58.65 million was requested from the GEF for 2004-09 (see Table 2). The UNDP committed to
raising the $1.55 million of co-financing for the NCSP. -

1. National stocktaking ° /" :

Of which: UNDP * 1,500,000 525,000 -~=600,000{ 375,000 -0 0 0

UNEP ** - 450,000 150,000 195,000, 105,000 0 0 0
Component total 1,950,000 675,000 795,000 480,000 0 0 0
2. National Communications enabling activities o ‘

Of which: UNDP * 40,500,000] 14,175,000, 16,200,000( 10,125,000 0 0 0

UNEP ** 12,150,000 4,050,000, 5,265,000, 2,835,000 0 0 0
Component total 52,650,000| 18,225,000 21,465,000 12,960,000 0 0 0
3. National Communications Support Programme »

Of which: UNDP 3,833,303 848,305 901,650, 835,602 571,085 407,265 269,395
UNEP *** 216,000 43,200 64,800 43,200, 32,400, 32,400 0
Co-financing 1,546,966/ 236,520 451,516 420,435 208,983 158,050 71,461

Component total 5,596,268 1,128,025 1,417,966, 1,299,237| 812,468| 597,715 340,856
Total 60,196,268| 20,028,025 23,677,966/ 14,739,237| 812,468 597,715] 340,856
©  Assumes $15,000 per country

o  Assumes upper limit of $405,000 per country

»  Includes UNOPS support costs (8%).

*  Assumes UNDP pipeline FY2004: 35 countries, FY2005: 40 countries, FY2006: 25 countries

**+ Assumes UNEP pipeline FY 2004: 10 countries, FY 2005: 13 countries; FY 2006: 7 countries
*** UNEP funds will be channelled directly to UNEP via‘UNDP and will not be executed by UNOPS

The NCSP will provide technical support for the six-year duration of the umbrella project to ensure that
those countries commencing Second National Communications in 2006 (e.g. LDCs that complete their
NAPA activities in 2004-5) have support through 2009, when their enabling activity projects end.
Nonetheless, it is anticipated that technical support needs will taper off as the project pipeline
decreases, and the NCSP budget (Annex IT) reflects this expectation.

o The UNDP share of $1.5 million from the GEF for Compohén’t 1 will be allocated by the GEF |

to UNDP as a lump sum. These funds will be administered by UNDP.

o The UNDP share of $40.5 million from the GEF for Component 2 will be released in'a . -
“rolling” financial modality. That is, within the adopted umbrella approach, a number of -

benchmarks and deliverables are to be met annually. Payment of annual tranches will be subject

13



to reviews and satisfactory programme performance. UNDP will report annually to GEF
Secretariat on progress in reaching the benchmarks and deliverables; this report will constitute
the basis for deliberations on the replenishment. These funds will be administered by UNDP.

The UNDP share of $3.8 million® from the GEF for Component 3 (the NCSP) will be released
in a “rolling” financial modality (see Table 3). Subsequent tranches will be subject to annual -
performance reviews on the meeting of deliverables. The UNDP is guaranteeing the total co- -
financing of $1,546,966 and will make up any deficit arising from lower co-financing amounts,
Both the GEF funding to UNDP and the co-financing amounts will be executed by UNOPS.

The UNDP committed to raising the $1.55 million of co-financing for the NCSP. Of this, $637,47
is bilateral funding that is still to be raised (see Annex II). In the case that all of the co-
financing cannot be raised, UNDP-GEF has guaranteed that it will make up the deficit. The
remaining funds ($909,493) are required.for the P4 position based at UNDP, New York'.
UNDP-GEF will fund this position through fees. .

18. Legal context

~  The following types of revisions may be made to this project document with the signature of the both the
UNDP/GEF Executive Coordinator only, provided he is assured that the other signatories of the project
document have no objections to the proposed changes? - ‘

a.

Revisions in, or addition of, any of the annexes of the project document (with the exception of the

Standard Legal Text for non-SBAA countries which may not be altered and the agreement to which is a
pre-condition for UNDP assistance);

b.

Revisions which do not involve significant changes in the immediate objecti\}es, outputs or

activities of a project, but are caused by rearrangement of inputs agreed to or by cost increases due to
inflation; and : '

C.

Mandatory annual revisions that rephase the delivery of agreed project inputs or increased expert

or other costs due to inflation or take into account agency expenditure flexibility.

>
“—w
LY

6 The remaining $216,000 of NCSP funds from the GEF apportioned to UNEP will be channelled through UNDP,

and will not be executed by UNOPS. o ‘
7 The P4 post will decline to 75% of workload in Year 4, 63% of workload in Year 5, and 25% of workload in X

Year 6.
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ANNEXES

ANNEX L
ANNEX II:

ANNEX III:
ANNEX IV:

ANNEX V:

Logframe Matrix for the NCSP (2004-09)

NCSP budget (baseline and ATLAS)

Draft workplan ‘ A
NCSU Survey/Response on Knowledge Networks
Terms of Reference
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NCSP Budget: 2004 (ATLAS)

Key Activities Year Budget No. [Budget Description Amount.
1. Manage National Communications Support Unit (UNDP) 2004 71100|ALD Employee Costs 96,850
2004 71600} Travel -
2004 72800]information Technology Equipment 3,500
2004 74500]|Miscellaneous Expenses 5,276
. 2004 75100| Facilities and Administration 8,450
2. Technical backstopping (site visits, reviews) 2004 721001 Contractual Services - Companies 5,000
o 2004 75100|Facilities and Administration 400
3. Development and dissemination of methods and tools 2004 71200 International Consultants 10,000
, 2004 72100 Contractual Services - Companies 10,000
2004 75100|Facilities and Administration 1,600
4. Knowledge Networks 2004] *__ 71200]International Consultants 15,000
2004 71300|Local Consultants 5,000
2004 72100{Contractual Services - Companies 18,000
2004 74200] Audio Visual & Print Prod Costs 2,000
T 2004 75100|Facilities and Administration 3,200
5. Knowledge Networks = co-financing 2004 -
FS Communications and Outreach (incl. translahon) . 2004 71100]ALD Employee Costs 43,034
2004 ~ 71200]Intemational Consultants 5,000
2004 .#71300]Local Consultants 3,000
2008] -  72100]Contractual Services - Companies 10,000
2004 74200]Audio Visual & Print Prod Costs 5,000
' 2004 75100]Facilities and Administration 5,283
7. Sub-regional workshops 2004 -
8. Regional and sub-regional workshops - - co-financing 2004 -
255,593
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NCSP Budget: 2005 (ATLAS)

mﬁﬁhes Year[ Budget Budget Description Amoun
No. .
1. Manage National Communications Support Unit (UNDP) 2005 71100|ALD Employee Costs 199,511
2005 71600|Travel 68,000
2005| 72200{Equipment and Furniture 2,000
2005] 72800}Information Technology Equipment 1,000
2005] 72500|Supplies 2,000
2005] 74200|Audio Visual & Print Prod Costs 1,000
2005] 74500{Miscellaneous Expenses 5,000
2005| 75100|Facilities and Administration 22,281
2. Technical backstopping (site visits, reviews) 2005 71200]International Consultants 20,000
2005] . 71300{Local Consultants 15,000
2005| 72100|Contractual Services - Companies 30,000
2005] 71600|Travel 15,000
2005] 75100|Facilities and Administration 6,400
3. Development and dissemination of methods and tools 2005] 71200]International Consultants 30,000
T Ce 2005| 71300]Local Consuitants 20,000
o 2005| 72100]Contractual Services - Companies 60,000
" | 2005] "74200Audio Visual & Print Prod Costs 20,000
2005] 75100|Facilities and Administration 10,400
4. Knowledge Networks 2005] "71200]International Consultants 15,000
2005} 71300jLocal Consultants 15,000
: 2005] 72100|Contractual Services - Companies 70,000
' 2005) 74200{Audio Visual & Print Prod Costs 10,000
2005| 75100]Facilities and Administration 8,800
5. Knowledge Networks -- co-financing 2005| 71200]international Consultants 20,000
2005{ 71300|Local Consultants 10,000
2005} 72100{Contractual Services - Companies 30,000
2005| 75100|Facilities and Administration 4,800
6. Communications and Outreach (inc!. translation) 2005] 71100JALD Employee Costs 88,650
’ 2005 71200]international Consultants 16,000
2005] 71300]Local Consultants 6,000
2005| 72100|Contractual Services - Companies 23,000
2005| 74200{Audio Visual & Print Prod Costs 7,000
. : 2005 L&OO Facilities and Administration 11,252
'ﬁub-regional workshops 2005| 71200]International Consultants 15,000
. 2005( 71300]Local Consultants 5,000
2005] 72100|Contractual Services - Companies 5,000
2005} 71600|Travel 5,000
2005| 75100|Facilities and Administration 2,400
ﬁegional and sub-regional workshops - co-financing 2005| 71200{Interational Consultants 35,000
2005} 71300]Local Consuitants 10,000
2005) 72100{Contractual Services - Companies 20,000
2005] 71600|Travel 40,000
2005| 75100]Facilities and Administration 8,400
Project Total 1,008,894
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NCSP Budget: 2006 (ATLAS)

[Key Activities Year [ Budget Budget Description Amount_
No.

1. Manage National Communications Support Unit (UNDP) 2006 71100} ALD Employee Costs 205,496

2006 71600] Travel 67,000

2008 72200]|Equipment and Furniture 1,000

2006 72800]Information Technology Equipment 1,000

2006 72500]Supplies 2,000

‘ 2006 74200]Audio Visual & Print Prod Costs 2,000

’ 2006 74500{Miscellaneous Expenses 5,000

2006 71200]International Consultants 12,000

2006 71600] Travel 8,000

. 2006 75100[Facilities and Administration 24,280

2. Technical backstopping (site visits, reviews) 2006 71200]International Consultants 30,000

- . . 2006 71300]|Local Consultants 15,000

- 2006 72100|Contractual Services - Companies 45,000

2006 71600]Travel 10,000

2006, 75100]Facilities and Administration 8,000

3. Development and dissemination of methods and tools 2006] ... 71200[international Consultants 50,000

2006} 71300|Local Consultants 30,000

2006 72100|Contractual Services - Companies 50,000

. 2006 74200|Audio Visual & Print Prod Costs 20,000

: 2006 75100]Facilities and Administration 12,000

4. Knowledge Networks 2006 ~71200|International Consultants 20,000

2006 71300|Local Consultants 20,000

2006 72100|Contractual Services - Companies 50,000

2006 74200|Audio Visual & Print Prod Costs 10,000

2006 75100]Facilities and Administration 8,000

5. Knowledge Networks - co-financing 2006 71200]International Consultants 20,000

. 2006 71300]Local Consultants 5,000

2006 72100]|Contractual Services - Companies 50,000

2006 75100|Facilities and Administration 6,000

6. Communications and Outreach (incl. translation) 2006 71100]ALD Employee Costs 91,310

2006 71200]International Consultants 16,000

i 2006 71300]Local Consultants 6,000

2006 72100]Contractual Services - Companies 23,000

2006 74200|Audio Visual & Print Prod Costs 7,000

2006 75100]Facilities and Administration 11,465

7. Sub-regional workshops 2006 71200| International Consuitants 25,000

2006 71300jLocal Consultants 25,000

2006 72100{Contractual Services - Companies 24,748

2006, 71600] Travel 30,000

. 2006 75100|Facilities and Administration 8,380

E.Tiegional and sub-regional workshops - co-financing 2005 71200]International Consultants 40,000

2005 71300]Local Consultants 30,000

2005 72100|Contractual Services - Companies 45,000

2005 71600} Travel 45,252

— 2005 75100]Facilities and Administration 12,820

[Project Total 1,227,750 |
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NCSP Budget: 2007 (ATLAS)

[Rey Activities Year Budget Budget Description Amount
No.
1. Manage National Communications Support Unit (UNDFT) 2007 71100{ALD Employee Costs 185,204
2006 71600} Travel 27,000
2007 72200|Equipment and Fumiture 1,000
2007 72500]Supplies 3,000
2007 74200]{Audio Visual & Print Prod Costs 2,000
2007 74500}Miscellaneous Expenses 5,000
2007 75100|Facilities and Administration 17,856
[2. Technical backstopping (site visits, reviews) 2007 71200]International Consultants 20,000
. 2007 71300{Local Consultants 10,000
, 2007 72100{Contractual Services - Companies 50,000
2007 71600|Travel 20,000
2007 75100]Facilities and Administration *8,000
3. Development and dissemination of methods and tools 2007 71200]International Consultants 10,000
2007 71300}Local Consultants 5,000
- 2007 72100]{Contractual Services - Companies 30,000
: 2007 74200]Audio Visual & Print Prod Costs 5,000
o 2007 75100|Facilities and Administration 4,000
4. Knowledge Networks 2007 71200 International Consultants 20,000
2007 _.-71300]Local Consultants 20,000
20Q7 72100]Contractual Services - Companies 40,000
2007 74200{Audio Visual & Print Prod Costs 15,000 |
2001 75100]Facilities and Administration 7,600
5. Knowledge Networks — co-financing 2007 71200}International Consultants 20,000 |
2007 71300]{Local Consultants 20,000
2007 72100]|Contractual Services - Companies 30,000
2027_ 75100 Facilip:es and Administration 5,600
6. Communications and Outreach (incl. translation) 2007 71100JALD Employee Costs 82,293
2007 71200]International Consultants 16,000
2007 71300]Local Consultants 6,000
2007 72100{Contractual Services - Companies 23,000
2007 74200]Audio Visual & Print Prod Costs 7,000
2007 75100]Facilities and Administration 10,743
7. Sub-regional workshops 2007 71200]iInternational Consuitants 20,000
2007 71300}Local Consultants 10,000
2007 72100]Contractual Services - Companies 20,000
- 2007 71600] Travel 25,000
) 2007 75100]Facilities and Administration 6,000
mgional and sub-regional workshops - co-financing 2007 71200} International Consultants 10,000
2007 71300|Local Consultants 5,000
2007 72100} Contractual Services - Companies 10,000
2007 71600| Travel 5,000
2007 75100|Facilities and Administration 2,400
[Project Total 839,607 |
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NCSP Budget: 2008 (ATLAS)

Key Activities Year Budget —Budget Description Amount
No. ’
1. Manage National Communications Support Unit (UNDP) 2008 71100|ALD Employee Costs 150,393
: 2008 72200}Equipment and Fumniture 1,000
2008 72800]Information Technology Equipment 1,000
2008 72500|Supplies 2,000
2008 74200} Audio Visual & Print Prod Costs 2,000
2008 74500]Miscellaneous Expenses 5,000
. 2008 75100|Facilities and Administration 12,911
2. Technical backstopping (site visits, reviews) 2008 71200|International Consultants 20,000
‘ 2008 71300|Local Consultants 10,000
2008] .  72100|Contractual Services - Companies 35,000
2008 71600]Travel 10,000
N 2008 75100(Faciities and Administration 6,000
3. Development and dissemination of methods and tools 2008 -
4. Knowledge Networks 2008 71200]International Consultants 20,000
- : 2008 71300{Local Consultants 15,000
2008 72100|Contractual Services - Companies 25,000
» 2008 74200}Audio Visual & Print Prod Costs 10,000
- 2008 75100|Facilities and Administration 5,600
5. Knowledge Networks — co-financing 2008] .~ 71200|International Consultants 10,000
2008 71300]Local Consultants 10,000
2008 72100|Contractual Services - Companies 20,000
2008 25100|Facilities and Administration 3,200
8. Communications and Outreach (incl. translation) 2008 71100]ALD Employee Costs 66,840
2008 71200} International Consultants 16,000
2008 71300]Local Consultants 6,000
2008 72100|Contractual Services - Companies 23,000
2008 74200(Audio Visual & Print Prod Costs 7,000
. 2008 75100 Facilities and Administration 9,507
7. Sub-regional workshops 2008 71200|International Consultants 10,000
2008 71300|Locat Consultants 5,000
2008 72100|Contractual Services - Companies 10,000
2008 71600|Travel 10,000
. 2008 75100|Facilities and Administration 2,800
8. Regional and sub-regional workshops - co-financing 2008 71200]International Consultants 10,000
- 2008 71300]Local Consultants 5,000
2008 71600!{Travel 5,000
| — 2008 75100|Facilities and Administration 1,600
Project Total 561,852
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NCSP Budget: 2009 (ATLAS)

[Key Activities Year Budget Budget Description Amount
No.

1. Manage National Communications Support Unit (UNDP) 2009 71100]ALD Employee Costs Qs,ﬁ
2009 72200|Equipment and Fumiture 2,000

2009 72500{Supplies 2,000

2009 74200]Audio Visual & Print Prod Costs 2,000

2009 74500]Miscellaneous Expenses 5,000

2009 151 00|Facilities and Administration 8,782

2 Technical backstopping (site visits, reviews) 2009 71200]International Consultants 10,000
2009 71300]Local Consultants 10,000

‘ 2009 72100|Contractual Services - Companies 20,000

, 2009 71600| Travel 10,000

. 2009] . 75100[Facilities and Administration 4,000

'3.—evelopment and dissemination of methods and tools 2009 -

4. Knowledge Networks 2009 71206]International Consultants 10,000
2009 71300]|Local Consultants 10,000

v 2009 72100]Contractual Services - Companies 15,000

: 2009 74200|Audio Visual & Print Prod Costs 5,000

o 2009, 75100[Facilities and Administration .3,200

5. Knowledge Networks -- co-financing 2009] . 71200}International Consultants 5,000
: 2009] . .--72100]|Contractual Services - Companies 15,000
2009] -  75100|Facilities and Administration 1,600 |

6. Communications and Qutreach (incl. translation) 2009 71100|ALD Employee Costs 56,373
' 2009 71200]International Consultants 16,000

| 2009 71300]Local Consultants 6,000

2009 72100]Contractual Services - Companies 23,000

2009 74200] Audio Visual & Print Prod Costs 7,000
2009 75100]Facilities and Administration 8,670 |

7. Sub-regional workshops 2009 71200/ International Consultants 10,000
2009 71300]Local Consultants 5,000

2009 72100]Contractual Services - Companies 10,000

2009 71600| Travel 5,000

2009 75100]Facilities and Administration 2,400

E—Regional and sub-regional workshops - co-financing 2009 -

[Project Total 386,806
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NCSP Budget: 2010 (ATLAS)

[Rey Activities Year Budget Budget Description Amount
No.
1. Manage National Communications Support Unit (UNDP) 2010 71100JALD Employee Costs 28,904
2010 72200|Equipment and Furniture 2,000
2010 72500|Supplies 2,000
2010 74200]Audio Visual & Print Prod Costs 1,000
2010 74500|Miscellaneous Expenses 2,500
2010 71200/ International Consultants 17,000
. 2010 71600| Travel 8,000
| 2010 75100 Facilities and Administration 4,912
2. Technical backstopping (site visits, reviews) 2010 71200|International Consultants 5,000
- 20101 .~ 71300]Local Consultants 5,000
2010 72100[Contractual Services - Companies 10,000
2010 716004 Travel 5,000
I 2010 75100| Facilities and Administration 2,000
3. Development and dissemination of methods and tools 2010 -
4. Knowledge Networks.- 2010 71200|Intemational Consultants 5,000
2010 71300]Local Consultants 5,000
420101 42100 Facilities and Administration 800
5. Knowledge Networks - co-financing 2010 —71200]International Consultants 5,000
’ 2010] - 72100|Contractual Services - Companies 5,000
2010 75100|Facilities and Administration 800
6. Communications and Outreach (incl. translation) 2009 71100]ALD Employee Costs 25,693
! 2010 71200]International Consultants 8,000
2010 72100]Contractual Services - Companies 13,000
2010 7420C|Audio Visual & Print Prod Costs 3,000
2010 75100|Facilities and Administration 3,975
7. Sub-regional workshops 2010 71200]international Consultants 5,000
2010 71300}Local Consultants 5,000
2010 72100]Contractual Services - Companies 5,000
) 2010 71600| Travel . 5,000
2010 75100|Facilities and Admjnistration 1,600
8. Regional and sub-regional workshops - co-financing 2010 -
Project Total 190,184
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ANNEX IV: NCSU Survey/Response on Knowledge Networks

National Communications Support Unit Survey
Knowledge Network on Climate Change

Introduction

The National Communications Support Unit (NCSU) is planning to establish a Knowledge Network.to
assist Non-Annex I Parties with their Climate Change Enabling Activities. The Network might comprise
electronic discussion groups, list-server, training materials, qewsletter, and national studies.

The Network aims to improve information exchange on climate change issues in an open and transparent
manner, involving stakeholders at all levels. By encouraging contacts between experts, the Network will
facilitate the sharing of experiences and knowledge on different thematic areas.

The NCSU is currently designih_g the framework of'the Knowledge Network, but is seeking inputs from"
national experts to ensure that it meets your needs. Initially, theNetwork will cover 2 to 3 thematic areas
as a pilot phase to test its applicability. It is expected that the pilot phase will be operational by mid 2003.

Survey P

In order to help us identify national priorities in thematic areas we will appreciate your feedback by
completing the brief survey below. Please answer each question and return the survey to
yamil. bonduki@undp.org by 21 April 2003 at the latest.

1. Please rank in order of priority from 1 (highest) to 7 (lowest) the -areas you would like the
Knowledge Network to address (Note: this prioritization does not seek to rule out specific areas, but
rather to help us identify the national priorities for the Network)

e Greenhouse Gas Inventories:

. e Vulnerability and Adaptation:
e Technology transfer:
e Climatic Observing Systems:
e Abatement:
e Cross-cutting issues:
e Other areas (please specify):

PSP PN N SN
(NN A S A

2. Identify up to 3 priority topics that you would like to see the Network address under each thematic
area. Please be as specific as you can. For instance, under GHG inventories, topics might include
improving emission factors for rice fields, compiling biomass densities data by forest types, or
reducing uncertainties of emission estimates from transport.

e Greenhouse Gas Inventories

e Vulnerability and Adaptation
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Technology Transfer

Climatic Observing Systems

¢ on

- -~

Abatement ) ”

Cross-cutting Issues

Other Areas (please identify)
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. The Network could facilitate technical discussions and information dissemination through the
different activities listed below. Please tell us how useful these activities would be to you.

On-liné discussion groups on specific topics on the basis of countries requests
Very useful Useful Not Useful

Information sharing, e.g. success stories, lessons learned, and best practices

Veryuseful ~ Useful Not Useful____
Expert feedback on draft papers, methods or reports .
Veryuseful Useful . Not Useful __
Dissemination of national studies an& reports . -
Veryuseful ___ Useful Not iﬁcful___

Dissemination of relevant methods and tools, where feasible
Very useful Useful Not Use"f\_lll '

Information on events, news, and links to other websites/networks

Very useful ; Useful Not Useful
Publication of a bi-monthly Newsletter '

Very useful Uséful Not Useful

Contact Details:

Name:
Organization:

Address:

Fax:

Telephoﬁe:

Email:
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Survey of priority areas (1 highest -5 lowest)

Country

Priorities

LAC

GHG

V&A

T&T

GCOS

Mitigation

Cross-
cutting

Belize

Uruguay

Venezuela

Mexico

bl Fal Bad o o

Argentina

Ll A R R SRV, 3LV }

(NG U [ Uiy (N

[« WK< W SRRV

Wi N

WIN[Q|WR N

AW AlS

Caribbean

6. Barbados

N

E=N

7. St. Kitts

w

4

(=)

Arab S

8. Egypt

9. Sudan

—n

10. Saudi A,

WININ

INITSIFN

-

T |w|on
\

N

Africa

11. Kenya

12. Mauritius

13. Niger

14. Gambia

15. G. Bissau

16. Ghana

17. Burundi

18. Congo R

19. Malawi

20. Cote d’Ivoire

1 21. Zimbabwe

22. Comoros

23. Rwanda

=INININ(IN N = BIN A N N —

(& N e S S N E S I S S T R 1S )
.

DWW W W]|r [N (WL

™ N ES IV PN ENTRY PPN FN 7Y 7Y PN PN

N wnidinuniwlblowsinln]

RN\ |\ W

Asia-Pacific

24. Bangladesh

= )

h

25. Cambodia

W

26. Fiji

27. Maldives

NI ™

(=N IR NN

N[ O\N|W

Europe

28. Uzbekistan

29. Georgia

30. Macedonia

31. Uzbekistan

32. Kazakhstan

33. Slovenia

— NN W

WA= | e

IR dE

ESE-NEV FAV. ] I N1 8]
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ANNEX V: TERMS OF REFERENCE
Chief Technical Advisor (P5) (UNDP, New York)

The NCSP is a six-year, $5.5 million project that will provide an integrated package of support activities_
to promote the integration of climate change policy into national development policies, by facilitating the
implementation of climate change enabling activities. Under the overall supervision of the Executive Co-
ordinator of the UNDP Unit for Global Environment Facility (GEF), and directly reporting to the Senior
Technical Advisor of the Capacity Development and Adaptation Cluster (CDAC), the Chief Technical
Advisor (CTA) will be responsible for day-to-day management, co-ordination and supervision of the
NCSP. Given the global nature of the programme, the CTA will work closely with all UNDP-GEF focal
areas, the UNDP/BDP Energy and Environment Group, and other UNDP partners, as well as the GEF and
- UNFCCC Secretariats, and the Implementing Agencies.

DUTIES: *

1. | Strategic Programme Guidance & Management: Responsible for the overall strategic | 25%
direction, planning, and implementation of the NCSP. The CTA will: .
e Ensure proper and effective management of’ all,NCSP:‘acti'i'ities;

1

e Prepare a detailed workplan for the NCSP outlining all activities, outputs and
estimated dates of completion;
Tailor NCSP technical assistance to country needs;
Oversee all subcontracts under the NCSP; . :
Supervise and provide strategic guidance on NCSP training and technical
activities; ' :

e Design and implement a strategy to assist countries in incorporating clirhate
change concerns into national development agendas.

~

2. | Technical Support for climate change enabling activity implementation:'Oversee and | 50%
provide the substantive technical and policy content of NCSP support for preparation of

National Communications. This activity will include development and publication of
manuals, methods and tools; and capacity development activities, including:
e Oversee the creation and implementation of NCSP technical assistance and
knowledge networks; :
Provide substantive technical assistance and policy guidance; :
Oversee the implementation of the NCSP Communications & Outreach strategy;
Evaluate impacts of, and make adjustments to, the NCSP’s technical assistance
to address emerging national needs and priorities. '

3. | Development of partnerships: The CTA will represent the NCSP with the GEF and | 15%
UNFCCC Secretariats, and Implementing Agencies. Conventions, experts, partners,
agencies, and within UNDP itself. This activity is mostly concerned with policy
dialogues.
e Organize meetings of the Advisory Committee to provide policy direction to the
programme throughout implementation;
"o Liaise closely with Advisory Committee and other relevant organizations (€.g.
UNFCCC CGE) on the coordination of NCSP activities; .
e Develop strategic partnerships with donors and international/regional
organizations for the implementation of NCSP activities.

4. | Reporting and Evaluation: The CTA will be responsible for monitoring and evaluating - 5%
the impacts of the NCSP portfolio, together with the M&E Unit of UNDP-GEF. This
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activity will include:
o Developing indicators for measuring the impact of climate change enabling
activities, and supervising their implementation;
e Providing detailed annual report to GEF Secretariat on the NCSP to ensure
financial replenishment, including assessment of performance and success;
o Reviewing results of NCSP mid-term evaluation and incorporating
recommendations into the NCSP work plan. :

5. | Professional development 5%

QUALIFICATIONS:

* An advanced degree (MsC or équivalent) in a subject related to climate change, environmental
management or related field, and broad knowledge of environmental management and capacity
development; .

At least 10 years of relevant experience and increasing responsibilities in an environmental field;
Demonsirated increasing responsibilities in an environmental field related to sustainable policy
developméfit, technical support and capacity development; _

. Substantial experience in Government and ifi interdepartmental procedures;

L Familiarity with components of the National Comtinication, and experience in international
negotiations and processes under the UNFCCC and GEF;

o Excellent managerial, organizational, diplomatic, networking, conflict resolution and
communication skills; ‘

. Excellent written and oral skills in English and knowledge of at least one other UN language;

o Fully proficient with computer and professional office software packages (Microsoft- Ofﬁce 97);

Extensive experience in working in non-Annex I countries and able to travel.
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Technical Specialist for Climate Change (P4) (UNDP, New York)

The NCSP is a six-year, $5.5 million project that will provide an integrated package of support activities
to promote the integration of climate change policy into national development policies, by facilitating the.
implementation of climate change enabling activities. Reporting to the Chief Technical Advisor, the
Technical Specialist will be primarily responsible for overseeing technical aspects of the NCSP, and
capturing best practices. The Technical Specialist will be responsible for the following activities:

DUTIES:

1. | Portfolio Management: Oversee the climate change enabling activity portfolio, in | 50%
collaboration with the Regional Coordination Units (RCUs), including:
e Respond to queries on project design and eligibility;
e Review self-assessments and project proposals, provide comments, and give final
HQ approval; ‘ . '
e Backstop the implementation of the following NCSU regional and global projects:
e Capacity Building for Stage®Il Adaptation to _ﬁClirr_xate Change (Central
America, Mexico and Cuba) = T .
e Capacity Building for Improving the Quality of Greenhouse Gas Inventories
(West and francophone Central Africa)
e Capacity Building for Improving the Quality of Greenhouse Gas Inventories
(Europe and CIS) o ‘
e Capacity Building for Observing Systems for Climate Change (global)
e Assessing Technology Needs (global) .
e Oversee tracking of status of enabling activities to identify potential bottlenecks and
emerging issues.

2. | Technical Support and Capacity Development: Provide technical support to RCUs and 30%
national teams, as required, for the preparation and implementation of climate change
enabling activities: ] '
e Advise on tools and resources for the implementation of enabling activities;
e Identify and/or respond to technical and emerging issues, and propose technical
©  assistance solutions; '
e Review technical components of National Communications, and carry out site
visits, as needed;
Organise thematic workshops and training activities;
Represent the NCSP at technical meetings, as necessary.

3. | Knowledge Networks: Be responsible for ensuring the capture of lessons learned, best | 15%

practices and useful resources on the NCSP knowledge networks:

e Identify, document, and promote best practices in project preparation and

implementation on the knowledge networks;

e Identify, document and promote best practices from the NCSU’s global and regional
- projects (see 1) on the knowledge networks; '

¢ Monitor the inputs of NCSP partners on the knowledge networks;

e Oversee development of “best practices” documents captured from the networks;

o Identify and engage regional and international partners for the networks. S

4. | Professional development . 5%
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QUALIFICATIONS:

An advanced science degree (MSc or equivalent) in a subject related to climate change and
environmental management; '

A minimum of 5-7 years of relevant experience and increasing responsibilities in an environmental
field related to climate change; '
Demonstrated ability in managing projects/supervising project activities;

Substantial experience in Government and in interdepartmental procedures;

Familiarity with international negotiations and processes under the UNFCCC;

Experience in website design and maintenance considered a plus;

Familiarity with computer; word processing and website design considered a plus;

Experience in the preparation of National Communications and methodologies for inventories,
mitigation and vulnerability and adaptation;

Ability to review, prepare and present training material;

High level of English and knowledge of at least one other UN language.

R

-
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Programme Associate (G7) (UNDP, New York)

The NCSP is a six-year, $5.5 million project that will provide an integrated package of support activities
to promote the integration of climate change policy into national development policies, by facilitating the
implementation of climate change enabling activities. Reporting to the Chief Technical Advisor, the
Programme Associate will be primarily responsible for implementing the communications and outreach
strategy of the NCSP and for all administrative aspects of the programme. The Programme Associate will
be responsible for the following activities: -

DUTIES:

1. Implement the NCSP communications and outreach strategy, including: - 50%

e Manage the content of the NCSP website, including regular updates to capture best
practices and lessons learned from the knowledge netwgrks;
Prepare and disseminate a quarterly newsletter, and organise translation;
Act-as focal point for all NCSP, publications, methods and tools, and promotional
matetals, ensuring timely and quality publication, dissemination, and translation;

¢ Prepare an NCSP list-server announcement every two weeks, .‘gfter synthesising
information in the climate arena by reviewing and filtering relevant bulletins, list-
servers and literature and resource materials of the IPCC, UNFCCC, IGES, USCSP,
UNEP, UNDP, etc.;

e Propose strategic outreach interventions for the NCSP; including preparation of side
events for UNFCCC SB meetings and COPs; :

e Prepare and annually update the NCSP briefing package, and use for outreach

activities;
e Respond to all inquiries for articles on NCSP activities;
Maintain the NCSP database. .
2. | Manage all aspects of NCSP administration, including: - . ‘ 30%

e Prepare donor reports and track NCSP budgets; review annual budget revisions in
Atlas for all NCSP-related projects; ’

Act as leave monitor for NCSP;

Prepare Terms of Reference and oversee contractual matters;

Ensure appropriate filing is carried out;

Maintain tracking table of status of enabling activities.

3. | Promote and oversee smooth functioning of the NCSP knowledge networks, including: | 15%
e Invite participants and partners to join networks; A

e Promote active discussion and participation; :

e Capture and disseminate useful resources from the networks, under guidance of

Technical Specialist.
4. | Backstop NCSP professional staff, as required, including: 10%
o Organise international, regional and sub-regional workshops and training activities,
as needed

e Represent the NCSP at workshops, as requested
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QUALIFICATIONS:

o University degree, or equivalent experience, in a subject related to environment or
communications;
Minimum of 5 years of relevant experience, preferably in an international organisation;
Experience in publication and professional editing and proof-reading; '
Experience in organisation of international meetings;
Experience in office management, administration and budgeting;
Familiarity with international negotiations and processes under the UNFCCC;
Familiarity with Government and in interdepartmental procedures
Experience in web site maintenance an advantage;
High level of proficiency in written English, knowledge of another UN language an asset;
Advanced level of computer and word processing skills; competence in WORD and EXCEL is
. essential. .

40



TERMS OF REFERENCE
PROJECT ADVISORY COMMITTEE
PROJECT IMPLEMENTATION COMMITTEE

The Project Advisory Committee (AC) will include representatives from the GEF, UNFCCC, UNDP,.
UNEP, and World Bank, and will focus on co-ordination issues. The Committee will be chaired by the
GEF Secretariat. The Committee will meet at regular intervals to keep the TImplementing Agencies fully
appraised of the implementation of the programme and to seek their advice. Each IA will be invited to
designate a staff member to represent it on the committee.

The first AC meeting will clarify the terms of reference and responsibilities of its members; this meeting
will also approve the NCSP workplan, and monitoring and evaluation strategy.

Other AC duties will include:

<

1. Monitoring and reviewing the progress of the project against its stated outputs, including progress
reports prepared by the Chief Technical Advisor, and CCEA status reports provided by IAs;

2. Reviewing and appfoving the NCSP workplan and gg__tivitiesrmaking modifications, as necessary,
to activities and outputs in order to achieve the,projéct's objectives;

The UNFCCC Secretariat will report to the AC on the activities of the Consultative Group of
Experts on non-Annex I National Communications to ensure full co-ordination and no duplication
of activities. E

3. Special AC meetings will be held approximately every 12 months for reviewing any annual
progress reports submitted by UNDP, UNEP and the World Bank; to ensure that the agencies'
programme meets targets and strategic priorities set out by the GEF Council, and that it is
delivering according to agreed benchmarks. :

4, Ensuring consistency between the NCSP and relevant UNFCCC and GEF capacity building
activities.

It is envisaged that to save on costs and where possible, AC meetings should be held in conjunction with
the various meetings of the COP and the subsidiary bodies of the Convention. These meetings will be
held by teleconference in instances where this is not possible. '

The Project Implementation Committee will include representatives from UNDP, UNEP, and World
Bank, and will be responsible for reviewing management of technical issues. The Committee will be
chaired by UNDP. It will meet every month through teleconference to ensure that close collaboration
takes place between the implementing agencies for all activities.
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INTERNATIONAL AND REGIONAL INSTITUTIONS

Under the guidance of the Project Advisory Committee, International and Regional Institutions will be
identified as NCSP partners. The Chief Technical Advisor and Technical Specialists will supervise the

activities of the partner institutions.

The partner institutions will assume some or all of the following duties, depending on the technical
assistance needs of each sub-region and the needs of the NCSP: '

e  Organisation of regional and/or sub-regional workshops, including:

Logistics (conference and hotel facilities, interpretation, etc.);

Workshop facilitation and identification of regional experts for resource team;
Identification of regional/sub-regional issues and emerging needs for agendas and training;
Preparation of workshop report. - .

e Contribute to NCSP Knowledge Management, Communicatioﬁs, and Outreach activities, including:
e Identification of global, regional, of sub-regional issues and emerging needs, and development of
strategies-to meet them; :
e Capture of lessons leamed and “good practices”;
e Contributions to list-server, newsletters and web'site" o

L

e  Technical backstopping and site visits to countries, as and when requested by the CTA.,, and in direct
response to country requests. P

QUALIFICATIONS:

Demonstrated ability in managing /supervising project activities;
Demonstrated experience in capacity building and technical backstopping to countries;
Demonstrated ability to review, prepare and deliver training materials and activities;
Substantial experience in working with governments and international organisations;
Familiarity with international negotiations and processes under the UNFCCC;
Understanding of the preparation of National Communications, and experience in one or all of
. the Communications components (e.g. inventories, mitigation, vulnerability and adaptation);
‘Familiarity with the organisation of workshops;
Good communication facilities;
o Experience in word processing.

42



